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SUperntendents Budget:

2020-21 2021-22 Change
Program | $18,353,000| $19,091,000 $738,000
(72.9%) (73.5%) (4.0%)
Capital $4,542,000| $4,552,000 $10,000
(18.0%) (17.4%) (0.0%)
Admin $2,280,000| $2,374,000 $94,000
(9-1%) (9.1%) (4.1%)
Total $25,175,000| $25,993,000 $818,000

(3.3%)
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CapitalfCompeRERHHICIGRLS

e Salary $20,000
e Benefits $25,000
e Other minor Changes $10,000

Net Change $10,000 nearly flat




e Qur District’'s aid ratio is 93%, which means the
needed work will cost the District approximately
$7,000;

 Next year’s Capital Outlay Project will consist of
camera, computer infrastructure and control work at
the elementary building.



ACmiRIStiatvVENCOMmPERENR
HIggnts

$31 000
— Benefits $23,000
— BOCES Admin and Capital  $35,000

Net Change $94,000




Principal Position (Saves $70,000).




Administiauve Demaneds

Assessments;
e Next Generation Math and Science Standards:;
 Required Local Improvement Plans(ESSA);

e Pandemic Protocols.




Viajer CliangeS
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— Benefits $193,000
— Salary $283,000
— BOCES $233,000
— Transportation $ 62,000

Net Change $738,000




High School/Middle School
Programmatic Highlights

Restore Physical Education;

Restore Music;

Restore Extracurricular and Interscholastic Programing;
Continue Agriculture and STEM Programs 2021-22;
Restore Part-time Driver Education Teacher;
Continuation of the College Art Program;

Continuation of Project-Lead-the-Way with Frankfort-
Schuyler;

Continuation of VP Tech to Seventh Cohort;
Restore and Expand Community Use of Facility;
Reopening regulations still pending.

11



ElIEMERTR/SEHo0I
Pregicm SIgRiignRtsS

* Restore after school swim instruction;
e Continue summer programs;
* Implementing new ELA Program,;

 Reopening regulations still pending.
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SPECIallEdUcAUOn

We have seen significant increases In this area for
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e Option 2:
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Propose a budget requiring a tax levy that is

above the tax levy threshold prescribed by
the law. Requires a “super majority” (60%
voter approval)

Requires a statement on ballot indicating

the required tax levy before exemptions
exceeds the Tax Levy Limit.




D VieximumiEevA/ACalclial

Allowable Levy Growth Factor

Pilots 2022

Allowable Carryover 2021

Tax Levy Limit 2022 before Exclusions
Tort, TRS and ERS Exclusions 2022

Capital Exclusions 2022
Tax Levy Limit

Lo
YL

on

1.0123

$35,000

0

$8,714,000

0

$296,000
$9,010,00 (-4.67%)
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Computer Hardware
Community School
Total

Pandemic Adjustment
Total State Aid
Incarcerated Youth
Medicaid

Total Aid
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$ 89,000
$ 22,000
$100,000

$14,194,000
-$517,000
$13,677,000
$15,000
$50,000

$13,742,000
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$92,000
$23,000
$100,000
$14,612,000
-$1,415,000
$13,197,000

$ 20,000
$ 55,000
$13,272,000




REVENUENRPIOJECUON

e Total Revenue $25,123,000
 Fund Balance/Budget Gap  $870,000
 Proposed Budget $25,993,000
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e Tax Levy Increase since 2012:

2020-2021 1.99%
2020-2021 4.49%
2019-2020 2.23%

2018-2019 3.94%
2017-2018 1.72%
2016-2017 0.67%

2015-2016 1.9%
2014-2015 2.84%
2013-2014 4.00%
2012-2013 2.00%
2011-2012 10.11%




580,000 BUcgetr Gap

* Reduce the expenditure budget;
e Override the levy limit.




Fund balance Use

 Fund balance use since 2012:

2021-2022 $870,000
2020-2021 $1,100,000
2019-2020 $650,000
2018-2019 $650,000
2017-2018 $250,000
2016-2017 $250,000

2015-2016 $250,000
2014-2015 $815,000
2013-2014 $615,000
2012-2013 $800,000
2011-2012 $650,000




Reserves and Fund Balance

- 06/30/2015 | 06/30/2016 | 06/30/2017 | 06/30/2018 | 06/30/2019 | 06/30/2020

Fund
Balance

EBLAR

ERS/TRS
Reserve

Unemp

Tax Cert
Insurance
Capital
Debt Ser

Repair

Total
Reserves

$144,000

$21,000
$114,000

0

0

0
$50,000
0
$185,000

$922,000

$21,000
$490,000

$80,000

40,000

0

0
$200,000
$80,000
$911,000

$975,000

$281,000
$700,000

$100,000

$80,000
$40,000
$462,000
$324,000
$280,000
$2,267,000

$1,008,000

$281,000
$701,000

$100,000

$120,000
$20,000
$553,000
$388,000
$355,000
$2,518,000

$968,000

$301,000

$440,000
$140,000

$100,000

$160,000
$20,000
$3,000
$389,000
$355,000
$1,908,000

$1,006,000

$350,000

$480,000
$280,000

$100,000

$160,000
$10,000
$233,000
$395,000
$355,000
$2,363,000
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 Budget Revote - June _ , 2021 @ 12:00 PM to 8 PM
High School Library Media Center (If Necessary).
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